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  WHETHER OR NOT AN ACQUISITION WILL 
PAY OFF IS NOT A QUESTION OF ADVANCED 
MATHEMATICS. 

  WHETHER OR NOT TAX PLANNING DELIVERS 
WHAT IT PROMISES CANNOT BE LEFT TO THE 
TAX AUTHORITIES. 

  WHETHER OR NOT A CONTRACT IS EFFECTIVE 
IN PRACTICE CANNOT BE CONFIRMED IN THE 
STATUTES.

  WHETHER OR NOT INVESTMENT, TAX OR 
 LEGAL ADVICE WAS SUCCESSFUL CAN ONLY 
BE JUDGED BY THE END RESULT.

We understand this. Our strategy for dealing with it? Consultancy with 
a lasting impact. We defi ne consultancy as delivering a service, and we 
deliver more than simply ‘our best’. This is exactly what we want to 
show with each mandate. We apply the highest standards to every task 
we approach. We question traditional patterns of thinking and acting 
and react to market requirements in a new way each day. The result is 
that we discover what is unexpected, surprising and new – every day, 
with every mandate and at every stage of the process. We look forward 
to guiding your assignments effectively towards the desired result.

 SURPRISINGLY DIFFERENT



Profile

WE ARE
CONSTANTLY
DEVELOPING



SO THAT WE   
ARE ALWAYS 

EQUAL TO   
YOUR NEEDS

Partner-like business relationships must be developed from 
the outset – this has been our basic premise for more than 30 years. 

Profile



 SURPRISINGLY 
PERSONAL

At the O&R group we have numerous 
strengths and a diverse wealth of experi-
ence. It is just this entirety of our specialist, 
personal and communicative qualities that 
characterises us as an interdisciplinary team 
of dedicated consultants. 

We consider partnership to mean joint re-
sponsibility vis-à-vis our clients, and we 
aim to be both partner and responsible 
party in our relationships with them. The 
benefit of this for our portfolio is that we 
are able to offer comprehensive support in 
all of our business areas, in order to achieve 
jointly agreed goals in the best possible way.

The O&R group operates in the areas of 
Auditing, Corporate Finance and Tax and 
Legal Consultancy.

The main focuses of our consultancy are 
mergers and acquisitions, restructuring, 
business valuations, the analysis of com-
plex economic, legal and tax issues, and 
performance of special audits and year-
end audits. 

 SURPRISINGLY 
PROMISING

With regard to the question of success, we 
are happy to let time speak on our behalf. 
Over 30 years of company history are the 
result of the right decisions made at the 
correct strategic moments. In retrospect, 
however, our current success is not due to 
time, but rather to the healthy combination 
of entrepreneurial courage and continual 
professional development.

We always consider ourselves as the instiga-
tor for both our own and our clients’ corpo-
rate development. Our aim is to identify 
and realistically develop prospects. Our 
own company’s development illustrates our 
consulting standards perfectly: 

Viability, Balance and Sustainability. These 
are our indicators for long-term success.  

We are firmly rooted  in classic tax con-
sultancy and auditing. By taking on addi-
tional partners over the years, we have 
constantly been able to achieve targeted 
growth, continual specialisation and inter-
national market orientation. We have also 
been able to build on the company’s suc-
cesses in the areas of Legal Consultancy 
and Corporate Finance. 

‘Traditionally unconventional’ – ‘zeitgeist’ 
and tradition are not mutually exclusive at 
O&R. Over the years, the wide age distri-
bution among partners and employees has 
proven to be successful. Knowledge and 
experience can be handed down through 
the generations, and a wealth of experi-
ence forms our capital for new prospects. 
We are able to meet the manifold challenges 
of our clients with both clear expertise and 
the necessary vision. 

We are highly valued as personal consultants 
by companies, entrepreneurs and private in-
dividuals. Our professional employees are 
highly specialised and set themselves apart 
as contacts who identify entrepreneurial 
prospects, independently provide impetus, 
and actively open up new perspectives. The 
corporate culture within the O&R group is 
defined by independence, personal credibility 
and reliability – both towards our clients and 
towards third parties. We justify this trust 
through professionalism and creative work 
that is constantly of the highest standard.

Efficiency and excellence combine to create 
the framework for our activities – even be-
yond  our consulting work. Various internal 
advanced training programmes, themed 
evenings for interested professional audi-
ences and in-house publications form part 
of an active knowledge management pro-
cess.  Vital know-how that, in turn, benefits 
our clients in their day-to-day business. 

Our group of companies originated in the expansion of the consultancy services offered in 
the area of auditing by the Rädler Raupach practice in 1980. After the transformation into 
Oppenhoff & Rädler GmbH Wirtschaftsprüfungsgesellschaft Steuerberatungsgesellschaft 
in 1995, we had four offices across Germany and became part of the Oppenhoff & Rädler 
partnership which had been created through various mergers: this had ca. 220 employees 
and at the time was the largest German partnership. 

Following the merger with Linklaters in 2001, we became part of Linklaters Oppenhoff & 
Rädler. Since 2008, as the independent legal entity O&R Oppenhoff & Rädler AG, we 
offer, as a group of companies, tailor-made consultancy in the areas of Tax, Law, Audit 
and Corporate Finance.

AS PART OF A LIVELY CORPORATE CULTURE

HistoryProfile



  SURPRISINGLY  
INTIMATE 

Our consultants work as part of interdiscipli-
nary teams, and this is also evident in our 
client portfolio. Our clients are as varied 
as our portfolio of services in the areas of 
Tax, Law, Auditing and Corporate Finance 
is broad. 

Our clients are domestic and entities from 
other countries of all legal types – large 
listed and smaller medium-sized compa-
nies, entrepreneurs and partnerships, family 
offices and also trusts – across numerous 
industries. All of our clients benefit from 
our high degree of identification with their 
aims and requirements. The values of long-
term collaboration and meeting with mutual 
trust on an equal footing are strongly an-
chored within the O&R group.

Small and medium-sized businesses
In these times of increasing globalisation 
and highly competitive markets, we are 
passionately committed to small and me-
dium-sized businesses, not least because 
we are ourselves a medium-sized company 
that has grown naturally and proves itself 
in the consultancy market on a daily basis. 

Corporations
We are valued by large corporations not 
only as competent consultants for trans-
actions and restructurings, but also for more 
specialised matters e.g. business valuations, 
special IFRS issues, purchase price adjust-
ment clauses or group-related legal issues.

Private individuals & family offices
We offer comprehensive advice to private 
individuals with significant assets, and to 
their portfolio management companies and 
family offices, on matters of asset structur-
ing, investments or succession plans.

Financial investors
Our clients include financial investors and 
institutional investors. Our long-standing 
experience in the areas of Venture Capital 
and Private Equity enables us to excel in 
this client segment.

Trusts, organisations & associations
We pool our knowledge to allow sustainable 
development of trusts, organisations and 
associations. 

TeamClient

WE ARE  
HIGHLY   

MOTIVATED 



Team

SO THAT   
WE CAN GIVE 

YOU 100 %
Whether it is legal advice, tax consultancy or auditing – our employees combine  

the highest level of professional competence with entrepreneurial initiative.



 SURPRISINGLY 
CONVINCING

Business valuations are part of our day-to-
day business –in the knowledge that there 
is no way of measuring the most valuable 
capital within a company: the people who 
work there. 

We consider our employees to be central 
to the value of our company as they repre-
sent, both today and in the future, the true 
quality of our company. Whether partner 
or secretary – what sets us apart is 
respectful and amicable co-operation 
with both our col-leagues and our clients. 

The conviction of doing what is right binds 
us together and shapes our passion as a 
company. We share a common objective, 
the interest of our clients, and embrace 
this with the same entrepreneurial 
think-ing as for our own objectives. 

We are proud of the fact that our 
employees stay with the company for 
many years, and this also assures our 
clients that their contacts grow both 
personally and professionally with the 
company. 

Different people have different specialised 
knowledge at O&R. We generally only 
have to move to the next desk to group 
together sensible synergies for our clients. 
Closely connected specialist departments 
support our philosophy that team success 
is more than just the sum of individual 
performances. Modern personnel manage-
ment, an attractive working environment 
and our long-standing reputation are key 
drivers for the high degree of self-motiva-
tion shown by our employees.  

Our teams are put together according to 
the task in question and not on the basis of 
hierarchy. This results is the ability to react 
quickly and offer proactive advice in dis-
cussions with clients, both of which evi-
dence our distinctive understanding of 
service provision. 

Our employees bring international experi-
ence and high levels of professional compe-
tence. Interdisciplinary working supports 
the exchange of ideas and increases the 
ability of each individual to exploit all 
available internal and external resources. 

The O&R network not only stimulates the 
active exchange of knowledge for complex 
tasks, but also delivers practical and fast 
solutions for time-critical projects. 

Our teams gather, analyse and combine 
information before presenting the consoli-
dated findings to the client through a con-
tact partner. The contact partner then 
serves as the liaison point for the duration 
of the project. Each individual has the 
ability to integrate into the team which 
then presents itself as a unit to our clients. 
As a result, we trust all of our employees 
simply to be themselves when represent-
ing the O&R group of companies.

Integrated ConsultancyTeam

WE ASk  
THE RIGHT

QUESTIONS



Bildbearbeitung 

noch nicht final

Integrated Consultancy

SO THAT  
ALL Of YOUR  

QUESTIONS 
ARE ANSWERED

Integrated consultancy is our self-image – 
and for you, as of now will become self-evident.



WE DRIVE IDEAS FORWARD IN A TARGET-ORIENTED MANNER, DESIGN 
PROCESSES EFFECTIVELY AND REALISE OBJECTIVES EFFICIENTLY.

PerformanceIntegrated Consultancy

All legal, tax and accounting details must be taken into consideration during a transaction. 
O&R offers its clients all of these services from one source. For greater focus on strategy and operative integration.

 O&R portfolio of services  O&R added value not in O&R’s portfolio of services
Explanation of the diagram

  SURPRISINGLY  
BROAD

Each task represents the start of a dialogue 
with our clients and an introduction to an 
integrated consultancy service. We consid-
er all tax, legal and economic aspects as a 
whole unit, and not just as the sum of indi-
vidual services, since we recognise that 
only a complete analysis of the task can 
provide you with the decision-making 
confidence you need to ensure the overall 
success of your corporate activities. 

We put together interdisciplinary teams 
consisting of lawyers, tax consultants, valu-
ation specialists and auditors to meet the 
specific needs of our clients. Task-focused 
working groups combine in-depth specialist 
knowledge with comprehensive industry 
awareness to develop tailor-made concepts. 

In our role as partner, we also see it as our 
duty to assess constructively the targets 
set and to provide ideas for new models. 
These will be discussed face-to-face with 
the client who may even disagree or ad-
vise against the undertaking.

We work efficiently during the process de-
sign phase and in our daily exchanges with 
our clients. We do not get caught up in dis-
cussions about the numerous possibilities 
available, but instead define realistic areas 
for action. Even during the conception 
phase we develop solutions which quickly 
deliver measurable results. Right from the 
beginning, therefore, our shared involve-
ment enables us to win the trust of our cli-
ents, and to retain it even after contractual 
collaboration has come to an end.

Current statistics from the area of mergers 
and acquisitions support the O & R group’s 
core belief that integrated consultancy  
is not simply a temporary fad. More than 
50 per cent of all acquisitions collapse as a 
result of only being considered one-dimen-
sionally. Faced with purely numbers-orient-
ed solutions, companies lack the space and 
time required to adequately dedicate them-
selves to the sustainable integration of the 
acquired company. O&R is able to over-
come this by offering consultancy services 
from one source, thus creating clarity and 
generating significant time savings in each 
phase of the transaction. 

PROCESS DRIVER

ACQUISITION 
STRATEGY INfO-MEMO STRUCTURE INDICATIVE 

OffER
DUE
DILIGENCE

PURCHASE 
AGREEMENTfINANCING SIGNING/

CLOSING INTEGRATION

DESIGNER IMPLEMENTER

 Target 
 identification

Indicative  
business valuation 

Business valuation

financing agreements Registration of merger 

Review of 
contractual 
guarantees

Letter of Intent Deal structure
tax  accounting  legal  

Integration
tax  accounting  legal  

Due Diligence report
tax  financial  legal  

Deal optimisation
tax  financial  legal  

Confidentiality
agreement

Audit of compliance 
with competition laws

Drafting of 
purchase agreement

Negotiation 
of purchase 
agreement

Indicative offer

Review of 
strategic fit

 Closing 

 Signing 

Operative Integration

WE ARE  
NEVER 

ENIRELY   
SATISfIED 



SO THAT 
YOU RECEIVE 

THE BEST 
LONG-TERM 

SOLUTION 
We gain your trust by providing a first-class performance – 

and offering you our personal commitment.

Performance



 SURPRISINGLY 
 TRANSPARENT 

Our long-standing client relationships in 
each of our consulting fields speak for them-
selves. However, as a group we demand 
more than simply functioning together. A 
team of specialists creates integrated solu-
tions. Personal client support by one of 
our board members and fee transparency 
are a matter of course.

Comprehensive consultancy and integrated 
support in relation to all business relevant 
issues require expertise from different disci-
plines right from the outset. We have there-
fore set up the following units to achieve 
the objectives of our clients:  

 TAx & AUDIT 
O&R Oppenhoff & Rädler AG 
Wirtschaftsprüfungsgesellschaft 
Steuerberatungsgesellschaft 

 CORPORATE fINANCE
O&R Corporate Finance AG 

 LEGAL
O&R GmbH Rechtsanwaltsgesellschaft

Tax
We provide comprehensive tax consultancy 
services in an integrated context, focusing 
on the individual objectives of our clients. 
Our consulting activities are dominated by 
the development of ideas and recommen-
dations for optimising structures and pro-
cedures. 

Our main focus is on tax planning in the 
area of income tax. This applies not only in 
a domestic but also international context. 
With a focus on tomorrow, we are able to 
call upon many years of experience of in-
terdisciplinary collaboration with our law-
yers and Corporate Finance experts. 

The tax-efficient structuring of domestic 
and international mergers and acquisitions 
forms part of our core competencies. In 
the run-up to a planned M&A transaction 
we create structures to optimise tax on the 
results of the sale. We provide advice that 
aims to control tax consequences, and de-
sign tax-efficient contracts, thus minimis-
ing tax risks. 

Based on our experience, we also provide 
integrated support to our clients in rela-
tion to current tax issues. When conduct-
ing a tax audit, we deploy our expert 
knowledge in a targeted manner to reduce 
the tax burden. 

Our long-standing experience as Counsel 
at local tax courts and at the German Fed-
eral Tax Court completes our spectrum of 
services in the area of tax law: 

 TAX PLANNING
 MERGERS AND ACQUISITIONS
 RESTRUCTURINGS
 LEGAL PROCEEDINGS
 SUCCESSION ADVICE
 DUE DILIGENCE
 TRANSFER PRICING
 TAX COMPLIANCE

Audit
When conducting statutory and voluntary 
audits of individual or consolidated finan-
cial statements, we coordinate our audit 
approach with the individual clients, in 
order to identify critical areas within the 
company and ensure that the audit is car-
ried out as efficiently as possible. 

During the audit we analyse business pro-
cedures in detail and, based on our findings, 
develop proactive individual approaches, 
ideas and recommendations for optimising 
procedures and structures – or we point out 
potential tax risks.  In addition to the actual 
audit, we also create significant added val-
ue by providing further legal, tax and busi-
ness advice. 

Our extensive industry knowledge enables 
us to conduct special audits such as audits 
in accordance with the German Conversion 
Law (Umwandlungsgesetz) for restruc-
turings, audits of internal risk manage-
ment and control systems, audits of going 
concern forecasts, and audits of company 
formations, capital increases against con-
tributions in kind and mergers.

In the case of restructurings and mergers 
and acquisitions, we present the accounting 
and tax consequences. As active consult-
ants we deliver measurable results in the 
areas of accounting and tax optimisation by 
creating or amending group and financing 
structures. We accompany our clients 
through the process of converting to inter-
national accounting standards (IFRS, US 
GAAP), and issue statements and inde-
pendent expert opinions on specific IFRS 
questions. 

Our portfolio of services meets the 
 requirements of modern auditing:

  AUDIT OF INDIVIDUAL AND CONSOLI-
DATED FINANCIAL STATEMENTS

 INTERNATIONAL ACCOUNTING
 SPECIAL AUDITS
 MERGERS AND ACQUISITIONS
 RESTRUCTURINGS
 RISK MANAGEMENT SYSTEMS
 COMPLIANCE

TAx & AUDIT

tax & auditPerformance



Legal
The focus of our legal consultancy is on all 
aspects of corporate law, seamless support 
throughout company and real estate trans-
actions, and comprehensive support in all 
questions relating to commercial law. 

Our mandates over many years, together 
with changes in the markets, have enabled 
us to experience an enormous variety of 
legal and de facto situations in this special-
ist area. This applies in particular to merg-
ers and acquisitions, where we are a reliable 
partner from the outset, especially in cases 
with complex requirements. Our success is 
based on dedicated specialist knowledge 
and analytical audit strengths; this prom-
ises sustainability in the post-acquisition 
integration phase even after our contract 
has come to an end. 

Our expertise in the area of restructurings 
under corporate law is no less comprehen-
sive. We initiate the dialogue with the client 
and jointly define the target structure in 
advance. In order to achieve this we put 
together an individual and – if required – 
interdisciplinary team of legal advisers, tax 
consultants and auditors. We also involve 
third parties on the client’s side if desired. 
We don’t get caught up in meaningless 
discussions, but regard the development of 
target-oriented solutions as a joint success.

Our concern is to accompany and support 
companies in all legal matters. For our cli-
ents we are a project partner with vision 
and profound entrepreneurial flair. Out-
standing legal expertise together with an 
understanding for the client’s business ob-
jectives – that is what we offer as a group 
of companies that understands integrated 
consulting services. 

In addition to purely legal consultancy, we 
provide noticeable added value in negotia-
tions and situations where, alongside legal 
expertise, economic thinking, industry-
specific knowledge and comprehensive 
entrepreneurial intuition are demanded. 
This recommends us as a partner in opera-
tive management. 

We never consider a focus in legal consult-
ing as routine, but rather as a new challenge 
whereby, with each new mandate, we can 
prove our strengths: 

  CORPORATE LAW
  COMMERCIAL LAW
  REAL ESTATE TRANSACTIONS
   COOPERATIONS AND  
JOINT VENTURES

  MEDIA LAW
   REORGANISATION AND  

RESTRUCTURINGS
  MERGERS AND ACQUISITIONS
  CONTRACT LAW
  COMPLIANCE
   COMPANY AND ASSET  
SUCCESSION PLANNING

Corporate Finance
In response to questions relating to mergers 
and acquisitions and company financing, 
we always provide our clients with high 
quality, reliable and comprehensible opin-
ions, valuations and analyses – always in 
compliance with current developments in 
theory, practice and case law. 

Based on our comprehensive expertise in 
dealing with diverse valuations incorporat-
ing both national and international valua-
tion standards and in applying different 
valuation procedures and methods, we de-
velop the appropriate integrated solution 
for our clients – as an independent expert, 
consultant or specialist, depending on the 
reason for the valuation. 

Understanding our clients’ objectives is the 
fundamental prerequisite for our work, 
regardless of our task or role. 

When reviewing the profit and cash flow 
situation of a candidate for acquisition, we 
highlight to our clients the financial risks 
and opportunities as a basis for the pur-
chase price negotiations. The impacts of 

CORPORATE 
fINANCE

changes to the main value drivers and 
planning parameters on the business value 
are illustrated in scenario analyses. 

We analyse alternative actions with the 
greatest precision and create a solid basis 
for all upcoming investment and financing 
decisions to be made by the client. These 
are always documented in a transparent 
and comprehensible manner (and thus 
also comply with the statutory require-
ments). Transaction advice and transaction 
management complete the list of consul-
tancy services offered by O&R for both 
purchase and sales transactions. 

Our interdisciplinary approach ensures 
that any issues related to company law, tax 
or accounting are always taken into con-
sideration in our recommendations and 
results. 

Irrespective of whether projects entail long- 
or short-term decisions, our specialist ex-
pertise in the area of Corporate Finance 
covers the following consulting areas and 
products: 

 BUSINESS VALUATIONS
 MERGERS AND ACQUISITIONS
 CAPITAL MARKET TRANSACTIONS
 FAIRNESS OPINIONS
 DUE DILIGENCE
 RESTRUCTURINGS
 REORGANISATION CONSULTANCY
  BUSINESS PLANS / 
FINANCIAL MODELLING

LEGAL

legalcorporate finance



 O&R group               
Ganghoferstr. 66, 80339 Munich 
Fon +49 89 411 8930 - 0
Fax +49 89 411 8930 - 100 
muc@or-group.com

Contact

The trust of our clients has always formed the basis for all our business 
ventures. The belief in always doing the right thing shapes our passion as 
consultants. The particularly close connection between the O&R group 
and its clients sets us apart as a team.

We also have an unequivocal mission for our group of companies over 
the coming years. We offer you more, so that you can remain the visionary 
of your own personal objectives. 

 SURPRISINGLY MORE

 SURPRISINGLY CLOSE

At the O&R group we want to surprise our 
clients – from the very first contact. We sur-
prise by demonstrating how effortless com-
munication can be with a consultant who 
speaks the same language as his client. 

We initiate the dialogue, listen and con-
dense the complexity of the tasks into a 
comprehensible objective. Commitment to 
the jointly formulated specifications is the 
basis for continual trust in the business re-
lationship. 

As professional companions we gradually 
draw closer in terms of content and always 
convince through our personality. We do 
not see closeness as a regional parameter, 
but as our connection with the objectives of 
our clients. 



www.or-group.com




