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Our understanding of the year-end audit 
 goes way beyond the end of the year. 
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TRANSPARENT

The wide-ranging skills  
of our employees create added  
value for the client.
During the year-end audit we use the find-
ings from our analysis of all the business 
procedures to create long-lasting transpar-
ency. Modern auditing must open up new 
prospects for clients, and that is why we 
develop proactive individual approaches, 
ideas and recommendations for optimising 
procedures and structures. Since all of our 
employees also have tax knowledge, we 
always indicate any tax risks and planning 
possibilities, even if these are not directly 
referred to in our mandate. In addition to 
the year-end audit, therefore, we also cre-
ate clearly quantifiable added value for 
companies. An integrated consultancy ap-
proach is our understanding of modern 
auditing.

Integrity is only created in teams.
Our activities extend to the specialist areas 
of restructurings and mergers and acquisi-
tions. For these special topics we present the 
accounting and tax consequences of differ-
ent options. As proactive consultants, we 
deliver measurable results in the areas of 
accounting and tax optimisation by creating 
or amending group and financing structures. 
Our auditors work hand in hand with a pro-
fessional team of valuation specialists, tax 
consultants and lawyers from within the 
O&R group to offer our clients comprehen-
sive and efficient advice. Our integrated 
consultancy approach ensures that share 
purchase agreements are also scrutinised 
from an accounting perspective. Our audi-
tors give consideration to the effect on the 
balance-sheet of implementing the aims of 
the contract prior to the contract being con-
cluded. Only an integrated mind-set and ap-
proach can create added value that proves it-
self throughout the duration of the project. 

Know-how knows no limits.
Operate locally and think globally – major 
 national and international corporations 
value our know-how as accounting experts. 
The increasing complexity of international 
accounting requires in-depth specialisation 
in certain areas. We take account of this 
development in our range of services and 
also prove our strengths with regard to 
large listed companies. 

TO THE POINT

Our advice leads to greater business 
 effectiveness.
Our long-standing business relationships 
as auditors emphasise the fact that we 
know and understand our clients. We feel 
at home in the business world of small and 
medium-sized companies inhabited by our 
clients. We consider an entrepreneurial ap-
proach to be the best starting point for a 
worthwhile consultancy that adds value in 
relation to all tax, legal and economic 
questions. 

O&R’s integrated consultancy approach 
combines know-how from the areas of tax, 
accounting, law and corporate finance. The 
necessary transparency, as the fundamental 
prerequisite for successful corporate deci-
sions, is therefore guaranteed. Our maxim is 
to always increase the client’s overall busi-
ness effectiveness.

SERVICES

Our portfolio of services takes into 
 account the growing demands of modern 
auditing. 

  AUDIT OF INDIVIDUAL AND  
CONSOLIDATED FINANCIAL 
 STATEMENTS

When conducting statutory or voluntary 
audits of individual and consolidated finan-
cial statements, we assess on an individual 
basis, in an effective and efficient manner, 
whether all statutory provisions have been 
complied with. However, we also make 
use of our findings from the audit to devel-
op ideas and recommendations for opti-
mising structures and procedures. This 
may result, for example, in improvements 
to inventory valuation or the introduction 
of more efficient inventory procedures. 
Our interdisciplinary orientation ensures 
that employees with tax knowledge bring 
their expertise to every audit team. This is 
the only way to ensure that tax risks and 
opportunities for optimisation are identi-
fied in a timely manner. These might in-
clude, for example, improvements to the 
transfer pricing system or the optimal use 
of losses carried forward within the group.  



  INTERNATIONAL ACCOUNTING
Both the audit of individual and consoli-
dated financial statements in accordance 
with IFRS and US GAAP, and advice on 
specific IFRS questions, form part of our 
range of services. When converting from 
German GAAP to international standards, 
we explain significant effects on the bal-
ance sheet and provide recommendations. 

The major significance of the IFRS balance 
sheet, e.g. due to the impact on the com-
pany’s rating, requires in-depth consul-
tancy experience of complex specialised 
issues. We provide advice for the determi-
nation of the purchase price for company 
acquisitions, during the negotiation of 
interest terms with banks, or on the pres-
entation of specific items on the balance 
sheet. We outline possible scenarios and 
their impacts in discussions with clients, 
in order to create more transparency at 
all levels. We offer extensive specialised 
knowledge in the areas of leasing, pen-
sion obligations, financial instruments 
and mergers.

SPECIAL AUDITS
Our range of special audits includes audits 
of an incorporation of an enterprise, capi-
tal increases by way of contributions in 
kind, mergers, and audits in respect of re-
structuring measures such as demergers or 
spin-offs.  We also provide economically 
and organisationally significant audits, 
such as audits of going concern forecasts 
for companies threatened with insolvency. 
Our portfolio is rounded off by the prepa-
ration of letters of comfort in the context 
of capital market transactions. 

 MERGERS AND ACQUISITIONS
Every merger and acquisition involves a 
complex decision-making process in condi-
tions of uncertainty. Economic, legal and 
tax-related issues must be analysed and 
evaluated in parallel during each stage of 
the process. The process is complicated by 
the fact that the entire procedural chain al-
ways suffers extreme time pressure, and that 
the different interests of management, em-
ployees, investors and owners must be tak-
en into consideration to the same degree. 
Only a transparent flow of information can 
provide more assurance when making these 
decisions. That is why we accompany our 
clients throughout the entire transaction – 
from initiation via the negotiation phase 
right through to closing. 

The combination of accounting know-how 
and experience in a variety of industries 
allows various options to be identified when 
drawing up purchase agreements e.g. opti-
misation of balance sheet-driven purchase 
price adjustment clauses. The operative work 
begins for us after the transaction has been 
contractually implemented. We provide sup-
port in implementing the contractual provi-
sions in the balance sheet, following close 
collaboration between auditors and law-
yers. Our added value becomes very clear 
if, for example, the finance division in the 
acquired company has to be restructured. 
O&R provides prompt and direct support 
when implementing an efficient accounting 
or controlling.

 CORPORATE RESTRUCTURINGS
Valuation and accounting issues play an 
important role in the implementation of 
structures motivated by tax or commercial 
law. We prepare information on the account-
ing and tax-related consequences of changes 
in corporate form, mergers and other forms 
of coporate restructuring in a systematic 
and transparent manner; this is then used 
as a basis for decision-making when carry-
ing out the restructuring. O&R has proven 
itself to be a forward-looking partner when 
it comes to accounting and tax optimisa-
tion of group structures, and also provides 
support for initial public offerings e.g. by 
creating the required prospectus.

CLIENTS

Small and medium-sized businesses and 
corporations
We know the corporate motives of our 
clients and use our findings from the year-
end audit to ensure that we continually 
provide integrated consultancy.  

Major corporations
Major national and international corpora-
tions also value our expertise e.g. in the 
area of international accounting. 

Financial investors and venture capital
Financial investors and venture capital ben-
efit from the close collaboration between 
auditors, valuation specialists, tax consult-
ants and lawyers. Our proven transaction 
experience guarantees this particular group 
of clients a fast and efficient implementa-
tion of the agreement once it has been 
concluded. 

 RISK MANAGEMENT SYSTEMS
It is becoming harder to predict the eco-
nomic environment. The crises faced by 
companies and nations are making it in-
creasingly difficult to control companies 
in a goal-oriented manner. An active 
risk management system is indispensa-
ble in this environment. The implemen-
tation of an appropriate system for iden-
tifying risks early is also a statutory 
obligation for public limited companies. 

Our services include a risk inventory, fol-
lowed by the creation of an individual risk 
management system, or the assessment of 
existing systems. We consider sustainable 
and intelligent company controls to be the 
best way of protecting against risk. In our 
opinion, a risk management system is only 
successful if it not only measures and eval-
uates risks, but is also linked to efficient 
company controls. Recognising this, we 
conduct economic feasibility analyses, and 
implement or optimise cost accounting and 
planning systems.

 COMPLIANCE
Compliance – acting in accordance with 
existing laws, regulations and guidelines – 
is becoming increasingly important, partic-
ularly for international companies. Our 
strengths lie in the introduction of a com-
pliance system to prevent, identify and 
follow up on any breaches of regulations. 
As a first step we carry out a risk analysis 
that is specifically tailored to the client. We 
then identify any existing systems and de-
fence mechanisms and, finally, initiate 
measures for improving or implementing a 
compliance system. 

O&R GROUP

The O&R group operates in the areas of 
Tax Consultancy, Auditing, Legal Consul-
tancy and Corporate Finance.

We understand consultancy as a process 
that covers the entire value chain. Our con-
sulting style is both cooperative and opera-
tive: we initiate new methods, accompany 
known processes, and accelerate correct 
decisions. Overall, this makes us an innova-
tive partner for our clients to archive their 
objectives. What is our strategy? Integrated 
consulting with a lasting impact. 

The trust of our long-standing clients has 
always formed the basis for all our business 
activities. The belief in always doing the 
right thing shapes our passion as consult-
ants. Whether as problem solver, strategy 
companion or process guide – our team is 
always driven by the highest level of identi-
fication with the objectives of our clients. 

Directness, flat hierarchies and compre-
hensible transparency simplify our work-
ing together from the outset, and show 
that the O&R group offers surprisingly 
more: more personality – less anonymous 
consultancy. O&R considers itself to be an 
experienced medium-sized consultancy 
firm at the highest level.



Contact

We are here for our clients – from the 
outset.

 O&R group            
Ganghoferstr. 66, 80339 Munich 
Fon +49 89 411 8930 - 0
Fax +49 89 411 8930 - 100 
muc@or-group.com

www.or-group.com

 SURPRISINGLY CLOSE

Our consultancy approach is shaped by 
the needs of small and medium-sized busi-
nesses – this applies to both our client 
structure and our own history. For our cli-
ents in the most diverse industries it goes 
without saying that we know and under-
stand their business, because we think and 
act in the same way: in a pragmatic, target-
oriented, uncomplicated and responsible 
manner. We do not see closeness as a re-
gional para meter, but as our connection 
with the objectives of our clients. 




